
Chat from Transforming Schools: Dr. Fran Prolman 12 March 2018 
 Hello AAIE Members!  We will be starting in 5 Minues! 

From Tara Waudby : Hi All.  Happy to be there.  Just a quick note to say I have a meeting in 30 mins to plan for the 
Compassion Summit next week, so I will be leaving early.  Apologies! 

 From swilliams : Quito, Ecuador 

 From Russ : Hi there. This is Russ Menard from the American International School of Lusaka in Zambia 

 From Tara Waudby : Tara from ISG, Dhahran, Saudi Arabia.  Apologies again for needing to leave a bit early. 

From Tim Carr : Just moved back from to the US from Jakarta in June. Now in Massachusetts, working for Avenues. I 
also will be on for about 40 min only, but glad to be here for this event. 

 From blettinga : Greetings, Brian Lettinga - The International School of Belgrade 

 From swilliams : Susan Williams from ASQ Quito, Ecuador 

 If you have questions for Dr. Fran - please type here and we can try to answer these at the end of the session 

 https://www.thelearningcollaborative.com/ 

 
https://www.thelearningcollaborative.com/product-page/transforming-schools-leading-and-learning-in-complex-syste
ms 

 Brené Brown -The Anatomy of Trust 
 https://www.youtube.com/watch?v=agOgnVpr2eg 

Brené Brown’s TEDTalk  https://www.youtube.com/watch?v=agOgnVpr2eg 

Peter Senge  https://www.youtube.com/watch?v=eXdzKBWDraM 

 From Tim Carr : interested in conflict as an opportunity—some techniques/language for shifting from toxic to 
constructive conflict 

 Simon Sinek https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action 

 Simon’s website https://startwithwhy.com/ 

 The 5 dysfunctions of Teams - http://www.executiveagenda.com/media/1278/fivedysfunctions.pdf 

 Stephen Covey 13 Attributes of Trust https://www.leadershipnow.com/CoveyOnTrust.html 

 From Timothy Kelley : I worry about the apparent dichotomy of self trust or inviting transformation versus the 
vulnerability of an organisation to those colleagues who identify initiatives as inherently ‘enforced’ transformation.  I 
am all for the safety of making mistakes but where does one draw the line with professional accountability? 

 Ron Berger https://www.amazon.com/Leaders-Their-Own-Learning-Student-Engaged/dp/1118655443 

 From Tara Waudby : Thanks so much.  I am definitely going to explore further.  The book is already in my shopping 
basket!  Look forward to learning more. 

 From Tim Carr : will Fran share her deck with us? 

 Carol Dweck https://www.amazon.com/Mindset-Psychology-Carol-S-Dweck-ebook/dp/B000FCKPHG 

 Brené Brown  Empathy - https://www.youtube.com/watch?v=1Evwgu369Jw 
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 Hi Tim, I don’t think the full deck will be shared but there will be a recording of this video available on AAIE’s 
Website.   https://www.aaie.org/events/webinars-and-online-learning 

 Chimamanda Ngozi Adichie  https://www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story 

 Elizabeth Lesser https://www.youtube.com/watch?v=9pgmBCc91CI 

 Brené Brown’s new book https://www.amazon.com/Braving-Wilderness-Quest-Belonging-Courage/dp/0812995848 

 E. Paul Torrence http://cpsb.com/cru/research/articles/TeachingforCreaTorrance.pdf 

 Email DrFranny@aol.com 

 Barry Johnson https://www.amazon.com/Polarity-Management-Identifying-Managing-Unsolvable/dp/0874251761 

 From Tim Carr : Thanks folks! Really enjoyed this thought-provoking session. I look forward to the next one. Cheers! 

 From Russ : Thanks everyone. Very interesting. 

 From swilliams : Thanks, Fran and AAIE for setting this up.  Looking forward to the next one. 

 From blettinga : Fran, another amazing session! Thanks so much to AAIE and Fran for offering this session. Fran, 
see you in Prague later in the week. Have a great week, everyone! 

 From Timothy Kelley : Great answer to my question Fran, I had asked prior to your learning zone example…and I 
appreciated the perspective that accountability and transformation are not necessarily a polarity! 

 From Michael Lees : Excellent! Thanks very much. Signing off from Cuba. 
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