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BOARD POLICY








  SYSTEM OF ACCOUNTS





The system of accounts used by the School shall be a cost-center structured system as is commonly used in schools in the United States. It shall be based on the concept that program and unit managers know best how to expend their funds to get the greatest educational value for the resources available. The accountability for this planning and management therefore is part of their administrative responsibility.





The account number structure shall be designed to assure complete analysis can be readily accomplished and that a clear historical record is evident. This will allow a better understanding of how things were done so that future issues and problems can be more easily solved or avoided completely.





The annual budget and periodic financial statements, using this account number structure and format, shall be presented to the Board of Directors as well as the appropriate Board Committee, as required.








ADOPTED:					16 October 1995





REVISED:					16 October 1998





ARTICLES/BY-LAWS:			Bylaw III, Section II - A; Bylaws





CROSS REFERENCES:			3100 Annual Operating Budget


3130 Fiscal Year


						3140 Accountability


						3150 Budget Overrides


						3200 Depository Funds


						3210 Authorized Signatures





























Copyright © 1998 by Daryle D. Russell


