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BOARD POLICY








			     ANNUAL OPERATING BUDGET





The Board of Directors shall adopt the school budget.  The annual budget should be adequate to cover annual operating costs and to allow for additions and alterations as dictated by the projected needs of the School. In preparing the budget, the Board shall study the school program in its relation to present and future needs. To allow for better planning, the Board will develop a two year budget: consisting of a one-year formal budget for the next fiscal year, plus a second-year projected budget. Operating surpluses or deficits from the previous year shall carry over into the next fiscal year.  The fiscal year of the School shall begin July 1 and end June 30 of the following year.





The budgeted revenues to expenditures may be balanced, may be in surplus, or may be in deficit,  but the intent of the Board is to adopt a budget that maintains cash reserves at a reasonable level. The budget shall be considered a controlled spending plan for the ensuing financial year. Within the approved budget, the Director of Financial and Support Services is authorized to make expenditures and commitments in accordance with the policies and plans approved by the Board. The same procedure shall be followed with respect to the expenditures provided for by special Board action which were not contemplated in the original budget for the year.





The Board requires a monthly fiscal statement showing the month's financial transactions, and showing the status of each budget item. Each month the Board will review the distribution of funds among line items, and transfers requested by the administration.  The Superintendent will present a draft of the proposed budget at the regular Board meeting in March.





The Board will study the proposed budget and hold one or more budget review meetings.  The final operating budget shall be adopted no later than the regular April Board meeting. 





The proposed program and budget for the coming year shall be presented to the Society at a public hearing, which may be held simultaneously with the last Society meeting of the fiscal year but in no instance later than the last


scheduled Board meeting. At least seven (7) days prior to the public hearing, a 
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summary program and budget shall be available for viewing by interested 


members in the Superintendent's Office at the School, and at other locations as determined by the Board.








ADOPTED:					16 October 1995





REVISED:					16 October 1998





ARTICLE/BY-LAW REF.:			Article VIII, Sections I-III


						Bylaw II, Section I - K/2 - 5


						Bylaw III, Section III - C


						Bylaw VII, Sections I - VIII


						Bylaw VIII, Sections IX B - E, 1 - 10
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