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BOARD POLICY








				    BOARD COMMITTEES





The Board of Directors shall establish committees when it is deemed necessary to carry forth specific annual goals and objectives, or for counsel and assistance in the performance of its duties.  With the exception of the Financial Affairs Committee, there shall be no “standing committees”. Prior to the September meeting,  the Board shall determine its goals, its work objectives, and the committees required to carry out its agenda.  The following applies to all Board Committees:





A.  Committee Authority   No committee, established by the Board, shall have policy-making authority.  Committee responsibility is limited to providing information and recommendations to the Board.





B.  Committee Composition   The committee chair must be a member of the Board and shall be appointed by the Board Chair in consultation with the Board and the Superintendent.  Additional committee members may be selected by the Board, Superintendent, or the committee chair with the Board's approval. Where appropriate, committees should also include a representative group of parents and faculty. The Board Chair will serve as an ex-officio member of all committees.  





C.  Conflict of Interest   Unless there is obvious conflict of interest (e.g.  salary or performance review), the Superintendent will also serve as an ex-officio member of all committees.  With the exception of the Superintendent and the Director of Financial Services, no member of the School staff will serve on any Board committee that has the express purpose of reviewing salary or benefits. Written input from School staff, however, is always welcomed during such reviews.





D.  Committee Reporting  Each committee chair is expected to develop a statement of purpose and objectives for his/her committee, and make progress reports at regular Board meetings. Committee chairs will present a final written report at the May Board Meeting which summarizes activities, decisions and recommended follow up action.
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E.  Committee Direction  Each committee shall be clearly guided as to:





     1.  Its goals and objectives.


     2.  The limits of its authority and responsibilities.


     3.  The limits and procedures concerning access to School facilities, personnel and records.


     4.  The resources available.


     5.  School policies and procedures applicable to its assigned responsibility.





F.  Committee Duration:  The Board has authority to dissolve any committee at any time.  Unless otherwise directed by the Board President or the Board, all committees will be dissolved automatically at the end of the current school year.





G.  Committee Confidentiality:  Committee members are expected to maintain confidentiality, recognizing that their access to School activities and records is granted by the Board solely for the purpose of advising the Board.  The publicizing of committee findings, recommendations, or any related information is at the sole discretion and approval of the Board, and does not lie with the committee.








ADOPTED:					16 October 1995





REVISED:					16 October 1998





ARTICLES/BY-LAW REF.:		Bylaw V, Section I, Bylaw VIII, Section IX





CROSS REFERENCES:			2110  Powers and Duties of the Board


						2130  Board Member Responsibilities	


2140  Conflict of Interest



































Copyright © 1998 by Daryle D. Russell


File 2310


� PAGE �2�/2











