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BOARD POLICY








					BOARD OFFICERS





Officers for the Board of Directors shall be a President, a Vice President,  a Secretary and a Treasurer. The Board, at its first Board meeting, will select its officers from among their elected and appointed members for a term of one year. The selection of officers of the Board may, however, take place at an earlier meeting, provided a quorum of new and re-elected members is present and approves the decision to do so.





Selection of the officers of the Board will take place in Executive Session, attended only by the re-elected and newly-elected members of the Board.  Selection will be based on majority vote of those members present.  Officers will hold office until their successors have been elected; officers shall be eligible for re-election to Board office.





A.  Duties of the President:  The Board President  will:





Preside at meetings of the Board and at meetings of the Society.





With the advice and consent of the Board of Directors, appoint all committees, except the Election Commission, and fill vacancies therein.





Act as ex-officio member of all committees except the Election Commission.





Initiate and follow through with such actions as are necessary for the effective and timely transaction of business required for carrying out the activities of the Society.





Decide, at Board meetings, questions of order;





Have the right to call special meetings of the Board of Directors;





To prepare agendas with input from members and the Superintendent.





8.  Sign all official documents of the Board, including contracts, except where  this authority has been specifically delegated by provisions of Board policy.
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9.  Have the same right as other members to offer resolutions, to make motions or second motions, to discuss questions, etc.;








B.  Duties of the Vice President:  The Vice President will:





Have the powers and duties of the President  during his/her absence or disability, and such other powers and duties as the Board may determine;





Ensure that the Board of Directors  is advised of policies previously adopted which affect items on the agenda requiring policy consideration;





Ensure that all manuals of record documents (e.g. Articles and Bylaws of the Society, and policies of the Board of Directors)  are kept current.








C.  Duties of the Treasurer  The Board Treasurer shall:





Seek to ensure that the School uses procedures that allow for the satisfactory management of its operating resources;





Receive and review monthly School finance statements;





Review the School's annual audit report, and make recommendations when necessary to the Board membership and the Superintendent;





Serve on any appointed committee established for financial review or budget study;





Present the annual School operating budget to the membership, including a recommended fee schedule.





The Superintendent shall provide the Board Treasurer with all pertinent documents required for his/her information, and with supporting data which the Treasurer may need to fulfill his/her duties.








D.  Duties of the Secretary  The Board Secretary shall:





Ensure that a full and accurate record is kept of the proceedings of the Board of Directors;
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2.    Ensure that notices of meetings and agendas are published in accordance with policy;





3.    Ensure that the Board's records are maintained properly by the Superintendent, with the exception of the Articles, Bylaws, and Board policy manuals, which shall be maintained by the Vice President.





The activities described in items 1 and 2 above will normally be carried out by the School's administrative staff. The Secretary of the Board, however, retains responsibility for the proper discharge of these activities.











ADOPTED:					16 October 1995





REVISED:					16 October 1998





ARTICLES/BY-LAWS REF.: 		Article IV, Sec I-V, Bylaw III, Sec I - IV





CROSS REFERENCES: 			2110  Powers and Duties of the Board


						2130  Board Member Responsibilities


			        			2430  Agenda Preparation / Dissemination
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