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BOARD POLICY





   POWERS AND DUTIES OF THE BOARD OF DIRECTORS



On behalf of all Society members, the Board of Directors is ultimately responsible for all School concerns. Board powers and duties include:



A.  Policy Making  The Board shall establish policies governing the operation of the School and the Society. Final decisions on policy cannot be delegated. Evaluation of the execution and effect of policy is an ongoing Board process. Implementation of policy, however, is delegated to the Superintendent. 



B.  Appointment of Superintendent  The Board is responsible to recruit, to hire, to terminate the employment, to direct and to evaluate the performance of the Superintendent.



C.  Strategic Planning, Goal Setting and Appraisal  The Board is responsible for obtaining, from the administration and other sources, reliable information on which to make the best possible decisions about the scope and nature of School programs. Under the guidance of the Superintendent, the Board will establish and monitor annual, short term and long term goals and plans.



D. Ensuring Financial Security for the School  In consultation with the Superintendent, the Board is responsible for approval and adoption of the annual expenditure budget, the decision to raise or lower tuition, fees investment decisions, and decisions that secure revenue to support the budget, including money needed for capital replacement and emergency contingency.



E.  Staffing and Appraisal  The Board delegates the tasks of recruiting, hiring, evaluating, promoting, and disciplining staff to the Superintendent. The Board is responsible for reviewing and establishing policy governing staff salaries, terms and conditions of employment, fringe benefits, leave policies and staff development.  However, implementation of these policies is delegated to the Superintendent.



F. School Facilities and Capital Equipment  Facility needs and the purchase and replacement of major capital equipment items shall support and enhance the educational program.
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G.  Curriculum and Instruction  In consultation with the Superintendent, the Board shall set general goals and adopt policies upon which instructional programs will be based. The Board retains the power to accept, modify, or reject the Superintendent's recommendations on the scope and nature of educational offerings.



H. Students  The Board shall set policies which guide actions of the administration and other school staff with regards to students. 



I.  Public Relations  The Board must ensure that there are adequate and effective means of keeping Society members informed and for keeping itself informed about Society concerns.



J.  Adjudication and Investigation  If required, the Board will hear appeals from parents, staff members, or students on questions that involve Board policy implementation. The Board may also conduct investigations or hearings on Board policy implementation issues and School operations.



K.  Other Board Activities   Other Board activities include, but are not necessarily limited to, electing of Board officers, approving the annual school calendar, retaining legal counsel, approving the school auditors, recognizing inter-organizational relationships and maintaining an updated Board policy manual.



L.  Limitation of Power  An individual member has no legal powers. Powers can only be exercised by the collective action of all Board members.





ADOPTED:				16 October 1995



REVISED:				16 October 1998



ARTICLES/BY-LAW REF.:	Article IV; Articles  Bylaw II, Section I: Bylaws



CROSS REFERENCES:		1430	Superintendent's Powers & Duties

					1450	Superintendent's Evaluation

					2400	Regular Board Meetings

					2460	Minutes

					2500	Board Policy Development

					3100	Annual Operating Budget



					5600  Staff Grievances


					
8500  Community/Parents Complaints/Grievances
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