


FILE 1440
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BOARD POLICY








  SUPERINTENDENT’S LONG-RANGE GOALS


                              AND ANNUAL WORK OBJECTIVES





No later than the regular September Board Meeting, the Superintendent shall present for approval his/her long-range goals and annual work objectives. Every attempt shall be made by the Superintendent to have his/her goals and work objectives consistent with the general Board Goals, principles of sound management practices and the overall purposes of the school, including the Board approved Strategic Plan. Whereas the Board would expect these goals and work objectives to stretch the Superintendent’s time commitment, performance evaluation will not be solely based on his/her statements.








ADOPTED: 				16 October 1995





REVISED:				16 October  1998 





ARTICLES/BY-LAWS: 		Bylaw II, Sections I - K,1; Bylaws





CROSS REFERENCES: 		1430 Superintendent’s Powers and Duties


					1450 Superintendent’s Evaluation
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