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		   SUPERINTENDENT'S POWERS AND DUTIES





The administration of the school system in all of its aspects shall be delegated to a Superintendent, who shall carry out his/her administrative functions in accordance with the policies adopted by the Board of Directors.





In accordance with the Bylaws, it is the policy of the Board to delegate the supervision, evaluation, and direction of all activities of School such as curriculum instruction, finance, personnel, operations and management services to the Superintendent.





The Superintendent reports directly to the Board of Directors. S/He shall attend all meetings of the Board (except meetings pertaining to his/her own performance, from which s/he may be excused by the Board), and  shall be responsible for implementing all Board decisions.  The Superintendent does not vote on items considered by the Board.





Contracted terms for the Superintendent shall include the following specific list of duties and responsibilities:





A.  The Superintendent shall have charge of the administration of the School and shall be the Chief Executive Officer of the Board. S/He shall advise the Board on all policy matters.





B.  The Board acknowledges that the Superintendent, consistent with relevant law and Board policy, shall have the specific authority, right and responsibility to:





1.  Organize the administrative and supervisory staff, including instructional and non-instructional personnel, in a manner which, in the Superintendent's judgment, best serves the School;





2.  Elect, assign, transfer, and terminate the employment of both instructional and non-instructional personnel, except where a conflict of interest may arise.
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3.  Supervise and direct directors, supervisors, principals, teachers and all other persons employed in either the business management or the instructional activities of the School;





4.  Submit employment and other contracts that require dual Board signature;





5.  Implement the overall educational policies and objectives of the School;





6.  Implement the educational program and curriculum of the School;





7.  Administer the budget of the School.





     8.  Develop, with the Board President, the agenda for regular Board   meetings and Society meetings.





C.  The Board may, from time to time, prescribe additional duties and responsibilities for the Superintendent,  provided, however, that 





          1.  The Board shall only with the Superintendent's prior knowledge, adopt any policy which impairs the duties and authority specified and





     2.  All additional duties and responsibilities prescribed by the Board shall be consistent with those normally associated with the position of Chief Executive Officer of a school.





D.  With respect to their relationships to one another and the determination of their respective powers and duties, the Board and Superintendent are both subject to the Articles and Bylaws of the Society.





E.  The Superintendent shall devote his/her full time, skill, labor and attention to the discharge of his/her duties. However, s/he may undertake consultative work,  speaking engagements, writing, lecturing, or other professional duties, obligations and activities, with or without remuneration, so long as such activities do not interfere with the full and faithful discharge of the Superintendent's duties and responsibilities, do not present a conflict of interest and has prior approval of the Board.





F.  The Board shall promptly refer to the Superintendent, for his/her study, recommendation, and/or action as appropriate, any and all suggestions, 
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criticisms, complaints, communications, or comments regarding the policies and administration of the School or the Superintendent's performance of his/her duties. The Superintendent shall report to the Board his/her disposition or recommendation of such items.








ADOPTED:  	                             16 October 1995





REVISED:	                             16 October 1998





ARTICLES/BY-LAW REF.                     Bylaw II, Section I-J-K-M. Bylaws





CROSS REFERENCES:                       1400  Superintendent’s Recruitment


					          1440	 Superintendent’s  Goals


					          1450  Superintendent’s Evaluation


					1470	Termination of Superintendent


































































































Copyright © 1998 by Daryle D. Russell


File 1430


� PAGE �1�/3











