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  				SCHOOL ORGANIZATION








The administration's role is to implement the policies established by the Board of Directors and ensure the achievement of the purposes of the School. Since one fundamental aim of the School is to prepare its members for democratic living, the School should reflect democratic principles in its own organization and procedures.  The successful operation of the School is a shared responsibility, with group planning and group decision-making serving to reinforce individual responsibility.





The principles upon which the structure is based are:





A.  The Board of Directors shall establish the general policies governing the operation of the School.





B.  The Superintendent has the dual responsibility of making recommendations to the Board of Directors and implementing the Board's policy decisions.  The professional staff share the responsibility of making recommendations and implementing policy.





C.  The Principal of each school division and other designate administrators, have the responsibility of recommending effective means of implementing policy, and coordinate school-wide procedures for expediting and evaluating learning.





D.  The teachers have the responsibility to adapt the content, to determine the instructional techniques, to organize learning experiences to the needs of students, and to evaluate student progress.





Lines of Responsibility





Each employee of the School through the line of organization is responsible to the Superintendent and ultimately to the Board of Directors. From students, responsibility flows simply and clearly through teachers and Principals to the Superintendent.  The following principles apply:
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A.  Whenever possible, each member of the staff shall be responsible to only one supervisor for any one function.





B.  Each member of the staff shall be told to whom s/he is responsible and for what functions.





C.  All personnel shall first refer matters requiring administrative action to the administrator in charge of the immediate area in which the problem exists. Administrators will normally refer such matters to the next higher authority when necessary.





Line and Staff Relationships





Within the administrative organizational structure, the relationships may be identified as line (authority) or staff (coordination).  These lines are shown graphically for the School in the organization charts devised by the Superintendent and approved by the Board.
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