The president’s message . . .

A New York City Promise–

The Global Educational Family of Leaders and Learners
The human behaviorist and philosopher Eric Hoffer states “…in times of change, it is the learners who inherit the future.  The learned usually find themselves beautifully equipped to live in a world that no longer exits.” Hoffer offers a compelling rationale for life-long learning.  Between the lines is the notion that the best way to greet the future is to invent it.  The tools to confidently be proactive in our schools seem to be reading, debating, kicking around ideas, testing perceptions, questioning, collaborating, presenting,  and then reading some more.  All this happens at AAIE.  

Everything we know about meaningful adult learning revolves around being within a learning community. The National Staff Development Council standards for professional development speak of organizing educators into communities with skillful guides for continual instructional improvement.   There is no crystal ball to ensure our school’s written curriculum–which is never really completed–promotes the skills and values the market place will reward 10-15 years from now.  But we do have each other.  How best to ensure we tap your knowledge and perspectives when we’re spread all over the world?  Well, for starters we have Everett McGlothlin.  

With Everett stepping forward to lead AAIE this year while Elsa Lamb transitions in as executive director, we will keep the promise we made at last year’s San Francisco conference to reinvent, with a twenty-first century twist, an AAIE for all…with the quality of each meeting worthy of everyone’s anticipation. 

The Executive Council approved a set of themes to guide a continually improving AAIE:

1. Become an inclusive organization by intention and widen our scope to include the role of principal, business managers, curriculum directors and other administrator positions.

2. Increase interaction across the membership.

3. Bring to our conference fresh ideas and the best and brightest presenters.

4. Tap the expertise of our membership.  We must raise the level of discourse between our membership with leaders from within providing provocative ideas and practical solutions to problems that are common to us all.

5. Personalize our conferences, both in bringing people together and reaching out to invite people’s active participation.  

6. Renew our conference.  The conference format itself is tired.  We need a new, more invigorating way of using our time together, consistent with the mission and hedgehog concept.

7. Be a place for active problem solving about schooling with peers.  As the complexities of our work increase, we must offer problem-solving sessions on high leverage issues.

8. Engage our AAIE emeritus members.  We are not tapping the expertise of retired school heads and principals.   

We have already begun to act. AAIE New York City, February 21-24, is going to be very different– more focused on the challenges we face, promoting greater school team collaboration with topics presented in greater depth. 

· Grant Wiggins and Jay McTighe will keynote with AAIE being the first place they discuss their new book, Schools By Design.  We’ll spend the first morning with them to fully discuss their ideas. 

· A specific strand of conference topics for school principals has been organized with Dr. Monte Moses. The life of a principal is different than head of school and Dr. Moses will gather principals around the concept of leading from the middle.    

· A new staple for our conference will be the Sunday Morning Debate, with this year’s panel discussion on recruiting for international schools and the tangled web of recruiting conference schedules.  

· The Superintendent of the Year address will be at the heart of our conference schedule. 

· Our emeritus members will be central to supporting younger leaders in attendance. 

· A new website design, courtesy Whipplehill, with improved access to content that supports our membership.           

The above ideas are meant to signal that we are going to jumpstart the New York conference and we want to immediately communicate that our time together in February is going to be decidedly different in content, format and quality…with every reason for you to attend.  Otherwise you are going to miss something professionally and personally important.  Please decide to come as a school leadership team.   

In this uncertain world, AAIE will keep its promise and do all possible to be at the vanguard of helping you be “beautifully equipped” to lead rather than to be led.  We are the global educational family of leaders and learning.

All Good Wishes,

Mark E. Ulfers, Head of School

Frankfurt International School  

President, AAIE  

